
 

 
 

Explain the following concepts in short (02 marks for each question) 

1. Economic Meaning of Investment 
  

2. Investment 
  

3. Semi-Strong form 
  

4. Optimal portfolio 
  

5. Random Walk Theory 
  

6. Portfolio Management  
  

7. Financial meaning of Investment 
  

8. CAPM Model 
  

9. Mutual fund 
  

10. Fundamental analysis 
  

11. Bear Market 
  

12. Bull Market  
  

13. Speculation 
  

14. Company Analysis 
  

15. Ratio Analysis 
  

16. Unsystematic Risk 
  

17. Systematic Risk 
  

18. Provident fund schemes 
  

19. Weak Form  
  

20. Weak Form of Market 
  

21. Business Risk 
  

22. Industry Analysis 
  

23. Gambling 
  

24. Random Walk Theory 
  

25. Technical Analysis 
  

26. Market Risk 
  

27. Efficient Frontier 
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Answer the questions given below: (Marks 10 for each question) 

1. What do you understand by „Optimal Portfolio‟ under the Markowitz Model? 
  

2. Briefly explain systematic Risk 
  

3. Explain the phases of portfolio management. 
  

4. What do you understand by fundamental Analysis? Explain industry and company 
analysis framework. 

  

5. Describe briefly the Important Investment avenues available to the saves in India 
  

6. What is Efficient Market hypothesis? Discuss different forms of it. 
  

 Explain the different phases of Portfolio Management. 
  

8. What do you understand by Technical Analysis? Explain the difference between 
Fundamental and Technical Analysis. 

  

9. “CAPM postulates the nature of the relationship between the expected return and the 
systematic risk of a security.” Explain. 

  

10. Briefly explain the components of systematic and unsystematic risk. 
  

11. Explain Elliot Wave Theory in detail 

  

12. Briefly explain the different types of market under Efficient Market Hypothesis. 
  

13. Explain portfolio management and describe its process. 
  

14. Define efficient market theory. Briefly explain different forms of efficient market. 
  

15. What is Fundamental analysis? Explain in details Economic analysis 
  

16. Briefly explain different types investment Avenues. 
  

17. Briefly explain the various investment avenues available to savers in India. 
  

18. Explain the Principles of Technical Analysis. 
  

19. What is Technical analysis? Discuss basic Principles of Technical analysis. 
  

20. Define Technical Analysis. What are the principles of Technical Analysis? 
  

21. Explain in details systematic and unsystematic Risk 
 

 

 

 

Write Short Notes On.: (Marks 05 for each question) 

1. Unsystematic Risk 
  

2. Role of Portfolio Management 
  

3. Phases of portfolio management 
  

4. Investment Vs. Speculation 
  

5. Economy analysis framework 



  

6. Write a note on objectives of portfolio management. 
  

7. Elliott Wave Theory 
  

8. Portfolio Selection Models 
  

9. Types of Investors 
  

10. Investment V/s Gambling 
  

11. Markowitz model 
  

 

 

 

 

Read the following passage and answer the questions given below 

1. Mr. Clifford recently completed his MBA and joined an MNC. His monthly income is 

Rs. 50,000. He has settled in Delhi and lives alone in a rented flat. He wishes to invest 

his income profitably and grow the investment at a fast pace. He is also planning to 

save money for his marriage in 3 years. 

He is considering the following investment options: 

1) Mutual Funds 

2) National Savings Certificate 

3) Public Provident Fund 

4) Bank Recurring Deposits 

5) Corporate Debentures 

6) Life Insurance Polices 
  

 What would be the investment objectives of Mr. Clifford?                                        (7) 

 Analysis each investment option in the list above for the nature of risk and return they 

offer.                                                                                                                         (6)                            

 Suggest which investment option from the list above, should Mr. Clifford invest in so 
that his objectives are met.                                                                                       (3)                                                                                    

  

2. Mr. Vinoth has ₹100000 and wants to invest his money in the financial market. Itence  
the rational objective of Mr.Vinoth is to earn considerable ratio of return with for 
possible risk. So the ideal recommended portfolio risk for Mr.Vinoth is as follows.   13) 

 No. Investors Portfolio Investment  Percentage 

 01 Fixed Deposits ₹20000 20% 

 02 Mutual funds ₹30000 30% 

 03 Equity Funds ₹20000 25% 

 04 Bonds and Debentures ₹20000 20% 

 05 Public provident fund ₹10,000 5% 

 Considering the above portfolio analyse the level of security and the expected return 
in ferms of high, low and arrange. 

  



3. 

 

 
 

 
 

 
 

 
  

4. Mr. Smith has $ 100000 and wants to invest his money in the financial market            

      other than real estate investments. Here the rational objective of the investor  

      (Mr. Smith) is to earn a considerable rate of return with less possible risk. 
 

       So, the ideal recommended portfolio for investor Mr. Smith is as follows.        (13) 

 
 No. Investors Portfolio Investment Percentage 

 1 Government Bonds $ 25000 25% 

 2 Bank‟s Fixed Deposit $ 15000 15% 

 3 Shares $ 35000 35% 

 4 Mutual Fund $25000 25% 

 Considering the above Portfolio, analyze the level of security and the expected return 
in terms of high, low and average. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Explain the following concepts in short (02 marks for each question) 

1. Financial Plan 
  

2. Fore costing  
  

3. Over Capitalization  
  

4. Leverage 
  

5. Credit Policy 
  

6. Joint venture 
  

7. Inventory Management  
  

8. Collection Policy 
  

9. Demerger 
  

10. Cash Management 
  

11. Under Capitalization 
  

12. Accounts receivables  
  

13. Cash Budget 
  

14. Operating Leverage  
  

15. EOQ 
  

16. Credit Appraisal  
  

17. Acquisitions 
  

18. Credit rating 
  

19. Danger Level 
  

20. Mergers 
  

21. Maximum level 
  

22. Financial leverage 
  

23. Average Stock Level 
  

24. Capitalization  
  

25. Economic Order Quantity 

  

 

Answer the questions given below: (Marks 10 for each question) 

1. What are the cause and effects of over capitalization? 
  

2. Explain the features and remedies of Over Capitalization. 
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3. Explain the process of Financial Plan and bring out its limitations. 
  

4. What is cash management? Explain the various strategies of cash management? 
  

5. Meaning and Effects of Under and over Capitaization. 
  

6. Explain the credit policy variables 
  

7. What is the importance of Inventory Management? 
  

8. What is inventory management? Explain the various techniques of Inventory 
Management. 

  

9. What are the factors influencing Credit Policy? 
  

10. Define operating leverages and explain its significance. 
  

11. What are the effects of Under Capitalization? 
  

12. Explain the process of Financial Plan with examples.  
  

13. Explain the credit policy variables 
  

14. What is the need and importance of granting credit? 
  

15. Define Operating Leverage, state its significance and limitations. 
  

16. Explain the credit management process. 
  

17. What are the various types of Business Restructuring? 
  

18. Define Financial Leverages.  State its significance and limitations  
  

19. Explain credit policy variables and factors affecting credit policy/ 
  

20. What are the objectives of Cash Management? State the motives of Holding Cash. 
 

 

Write Short Notes On.: (Marks 05 for each question) 

1. Feoters of over capitalization 
  

2. What are the causes of Under-Capitalization?  
  

3. Limitations of Financial Plan 
  

4. Motives of holding cash 
  

5. Effects of under capitalization  
  

6. Significance of Financial Leverage  
  

7. Explain Strategies for cash management  
  

8. What are the remedies of under capitalization?                                                   
  

9. Need and importance of Accounts Receivables 
  

10. Explain factors influencing Credit Policy? 
  

11. Credit Policy Variables 
  

12. Explain the techniques of inventory management 
  



13. What are the objectives of Cash Management? 
  

14. ABC Analysis  
  

15. Establishing proper purchase procedures. 
  

16. Explain the importance of granting credit? 
  

17. Define Operating Leverage and state its significance. 
  

18. Portfolio Selection Models 
  

19. Need for Granting credit 
  

20. Explain the motives for holding cash. 
  

21. Causes of Over-Capitalization  
  

22. Write in details the limitation of financial leverage. 
  

23. Process of Financial Planning. 
  

24. What are the effects of Under-Capitalization? 
  

25. Amalgamation  
 

 

 

Read the following passage and answer the questions given below 

1. The relationship between Italian automotive major Fiat SpA and India‟s Tata Motors to tap 
the Indian market started with a distribution and service alliance in 2005. This later went 
on to become a 50:50 industrial Joint Venture (named Fiat India Automobiles Limited) in 
2007. Both the companies agreed to a joint distribution network, a back-end support 
system, and co-manufacturing of products including engine and technology sharing at 
Fiat‟s facility at Ranjangaon in Maharashtra. 

  

 What type of business restructuring is the above case based on? Please define the type in 
detail.                                                                                                            (3) 

 What is your option about Fiats decision to go ahead alone?                                  (3) 

 When and why did this not work? And which company decided to go separate?    (3) 
 What were the reasons for which this restructuring to take place?                           (4) 
  

2. As per the news in corporate world and media. 
 The U.K.s Vodafone and aditya Birla group firm idea cellular are likely to finalise the mega 

marger deal. That will create India‟s largest telekom firm. 
 What do you mean by merger?          (2) 
 According to you what are the motives behind this merger?   (8) 
 Do you feel that this merger will benefit both the firms? How?   (3) 
  



3. 

 

 

 What is Acquisition?                                                                                                (2) 

  What are the motives behind acquisition?                                                               (5) 

 Why Acquisition was failed?                                                                                    (6) 
  

4. 

 



 
5.            This case is about the split between the Hero Group and Honda Motors Company. 

Hero Honda Motors Ltd. (Hero Honda), a JV between Hero cycles of India and Honda of 

Japan, come into existence in 1984 as a motorcycle and scooter manufacturer in India. In 

2001, Hero Honda become the largest two wheeler manufacturing company In India with 

over a million units produced as well as the „Worlds No.1‟ company in terms of the units 

volume sales for the calendar year. The technology for manufacturing the bikes was 

provided by Honda whereas Hero was strong in its distribution and services. Network 

spread across the country. In August 1994, Honda Motor Company announced the setting 

up of Honda Motorcycle and scooter in India (HMSI) for making scooters and Later 

motorcycle as well. After this, the stock of Hero Honda fell by 30%. Subsequently, HMSI 

started manufacturing motorcycle competing directly with Hero Honda. Felt that its 

ambition to go international was being hampered by the JV. Both the companies decided 

to end the JV and signed their farting agreement on December 06, 2010. With the split, the 

erstwhile fortress becomes competitors. Both the companies have several opportunities 

ahead of them & are likely to face challenges to gain & consolidate their position in the 

Indian two wheeler market. 

 What are the benefits & disadvantages of both companies?                          ( 4) 
 

 Discuss whether the decisions of both the companies was correct.                (5) 
 

 Analysis the impact of this spilt on consumers & competitors.                         (4) 
 

  

6. The relationship between Italian automotors major Fiat SPA and India‟s Tata Motors to top 

Indian market started with a distribution and services allow in 2005. This later went on to 

become a 50:50 industrial Joint Venture (named Fiat India Automobiles Limited) in 2007. 

Both the companies agreed to a joint distribution network, a back-end support system, & 

co-manufacturing of products including engine and technology sharing at Fiat‟s facility at 

Ranjangaon in Maharashtra. 

While the industrial JV was yet to break even by 2012, the distribution  arrangement too 

failed to live up to expectations and both Fiat & Tata Motors suffered losses, after 

witnessing  a fall in the sales of Fiat branded cars and accumulating huge losses in the 



J.V, Fiat announced that it would exit the Joint branded dealership agreement with Tata 

Motors. The company decided to go it alone after it sensed the, step-motherly treatment 

faced by prospective Fiat car buyers at the Tata-Fiat showrooms. However, the breakup of 

the JV was only at dealership level. 

 What were the reasons for which this restructuring to take place?                     (04) 

 When and why did this not work? Which company decided to go separate?     (03) 

 What is your opinion about Fiat decisions to go ahead alone?                           (03) 

 What type of business restructuring is the above case based on? Please define the types 

in detail.                                                                                                                   (03)              

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Explain the following concepts in short (02 marks for each question) 

1. International Business 
  

2. International Marketing 
  

3. Multinational Business 
  

4. Domestic Business 
  

5. Globalization 
  

6. IPR 
  

7. EXIM 
  

8. Packaging 
  

9. Legal Environment 
  

10. Anti - Dumping 
  

11. Target Marketing 
  

12. Market Segmentation 
  

13. DGFT 
  

14. Customs 
  

15. International HRM 
  

16. Relationship Marketing 
  

17. Trade Mark 
  

18. Business Ethics 
  

 

Answer the questions given below: (Marks 10 for each question) 
1. Enlist and elaborate factors affecting International Business. 
  

2. 
State the difference between Domestic and International Business. 

  

3. Write the difference between Domestic & International Business.  
  

4. Discuss the factors affecting on International Business. 
  

5. What are the ways of Intellectual Property Rights (IPRs) and explain its importance.  
  

6. 
Enlist and elaborate various ways of IPR. 

  

7. Define International Business, Explain its Importance in detail 
  

8. Discuss in detail International HRM strategies. 
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9. Discuss International marketing strategies in detail. 
  

10. 
Explain the stages of International Market selection in detail. 

  

11. Define International Marketing. Write the importance of Relationship Marketing. 
  

12. Explain International HRM strategies in detail. 
  

13. 
Discuss the various International Human Resources Management strategies in detail. 

  

14. What are the ways of IPR? Write its importance. 
 

 

Write Short Notes On.: (Marks 05 for each question) 

1. Difference between Domestic and International Business 
  

2. 
Explain the Impact of Technology on International Business. 

  

3. Role of RBI in International Business. 
  

4. Functions of WTO 
  

5. 
What are the functions of WTO in International Business? 

  

6. Importance of Relationship Marketing. 
  

7. DGFT 
  

8. 
Role of RBI in International Business. 

  

9. Importance of socio – cultural factors in International HRM 
  

10. 
Business ethics and Value 

  

 

 

 

Read the following passage and answer the questions given below 

1. „Aarogya‟ Ayurveda Ltd. is a Raigad based pharmaceutical company which has made its 

strong presence felt in the domestic market with its limited brands of ayurvedic 

preparations in healthcare business. It claims to market its product without any side-effects 

which has become its selling point. One of its new products is Dio – Care which is a 

combination of fenugreek, cinnamon and bittergoud and is found significantly useful to 

control blood suga in diabetes patients. This brand is considered an important innovation 

in the treatment of diabetes. Its sale has caught up in a big way in the domestic market. In 

the meeting of board of directors they toyed with the idea to explore global market for their 

innovative product. The directors felt the company is financially strong, has effective 

marketing department, a well- equipped R & D department with progressive outlook of 

management and supportive government policy‟ now is the right time to diversify into 

overseas market. The director also expressed their apprehension that export market is 

most unpredictable and uncertain. At the end of the deliberation they decided to go ahead 

and venture into export market.  



 

Give your opinion about the possibility of success of Dio – Care in overseas market. 

 Identify the steps involved to explore export markets for an innovative product Dio – Care 

in health care business. 

  

2. International Business Environment 

 
The Socio-cultural fabric is an important environmental factor that should be analyzed 

while formulating business strategies. The cost of ignoring the customs, traditions, taboos, 

tastes and preferences etc. of people could be very high. The buying and consumption 

habits of the people, their language, beliefs and values, customs and traditions, taste and 

preferences, education are all factors that affect business. For a business to be 

successful, its strategy should be the one that is appropriate in the socio-cultural 

environment. The Marketing mix will have to be so designed as best to suit the 

environmental characteristics of the Market. Nestle, a Swiss Multinational Company, today 

brews more than forty varieties of instant coffee to satisfy different national tastes. Even 

when people of different cultures use the same basic product, the mode of consumption, 

condition of use, purpose of use or the perceptions of the product attributes may vary so 

that the product attributes method of presentation, positioning, or method of promoting the 

product may have to be varied to suit the characteristics of different markets. 

 

Explain the importance of analyzing International business environment.   (6) 
 Explain how socio- cultural environment affect International business.        (7) 

  

3. 

 

 Factors to be considered in International Market Selection                      (06) 
 Explain steps to select International Market.                                           (07) 
  



4. 

 

 Give your opinion about the possibility of success of Dio – Care in overseas market.   (6) 

 Dio – Care in health care business.                                                                                (7) 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Explain the following concepts in short (02 marks for each question) 

1. Retailing 
  

2. Retail Management 
  

3. Visual Merchandising 
  

4. Retailer 
  

5. Store Layout 
  

6. Catalog Channel 
  

7. E-CRM 
  

8. Location Planning 
  

9. On line shopping 
  

10. Convenience store 
  

11. Multi Channels Retailing 
  

12. Merchandising 
  

13. Unorganized Retailing 
  

14. Rebate 
  

15. Pricing 

  

16. Loss Leader Pricing 
  

 

Answer the questions given below: (Marks 10 for each question) 

1. Discuss factors influencing retail industry. 
  

2. Define Retailing. Explain the importance of retailing. 
  

3. Explain Organized retail outlet in detail. 
  

4. What is Multi Channel retailing? Explain its different types. 
  

5. List & explain types of retailer. 
  

6. Define Store Layout. Explain its different types in with diagram. 
  

7. Explain types of store layouts in detail. 
  

8. What is the role of pricing in retail marketing mix. 
  

9. Discuss the elements of retail price 
  

10. Which factors are need to take into consideration while selecting a store location. 
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11. Explain pricing policies & strategies of retailing. 
  

 

 

Write Short Notes On.: (Marks 05 for each question) 

1. Growth of retail industry  
  

2. Unorganized retailing. 
  

 

 

 

Read the following passage and answer the questions given below 

1. The organized retail industry in India did not evolve till the early 1990s. Until then, the 

industry was dominated by the un-organized sector. It was a seller‟s market, with a limited 

number of brands, and little choice available to customers. Lack of trained manpower, tax 

laws and government regulations all discouraged the growth of organized retailing in India 

during that period. Lack of consumer awareness and restrictions over entry of foreign 

players into the sector also contributed to the delay in the growth of organized retailing. 

This allowed the un-organized sector to rule the Indian retailing industry. It was during this 

time that the foundation of Pantaloon Fashions (India) Limited [PRIL] was laid by Mr. 

Biyani. In 1987 he launched country‟s first readymade trousers named Pantaloon, followed 

First Jeans brand, „Bare‟ & first formal shirt „John Miller‟. He also established a chain of 

franchised Pantaloon outlets called „Pantaloon Shoppe‟. The first Pantaloon Shoppe was 

established in 1993 and by 1997, there were 60 such “shop” in Various parts of India. 

Though PFIL‟s readymade garments offered good quality at competitive prices, its 

business suffered mainly because of high distribution costs and low margins which 

resulted from the presence of intermediaries like multi-brand retailers and franchisees 

between the company and its end customers.  

 

From Pantaloon‟s experience what do you is the prospect of organized retailing in India? 
(7) 

 What do you think unorganized retailers should do to face this competition? (6) 
  

2. Mr. Kishor is running a grocery shop at Thane since 1980‟s.  He has not developed the 
shop as per changing trends and customers demand and therefore there is not profit no 
loss.  He follows all the traditional methods to run his business.  As an expert in the same 
filed give suggestions to him on the following points. 

 
What he can do to increase his turnover. (4) 

 

Suggest him appropriate store layout. (4) 
 Give suggestions to maintain his stock online. (5) 
  

 

 

 

 

 

 



 
 
Exsplain the following concepts (2 marks each)  

1. Staffing 
2. International business 
3. Cultural Predisposition 
4. Employee Leasing 
5. Flexi Time 
6. Exit Policy 
7. Ethics 
8.  Harvesting  
9. Repatriation 
10. Organizational Politics 
11. IHR Recruitment 
12. Merger  
13. Cross Culture 
 14.  Regiocentric 
15. Globalization  
16. Off shorring  
17. Parent country national  
18. Cross culture training 
19. Dual Carrier 
20. Organisational Politics 
21. Social responsibility  
22. Multiculturalism 
23. Cultural Pre-disposition  

 

Answer questions of the following. (10Marks each) 

1. What is Globalization & explain the effects of globalization. 
2. Explain the nature of globalization in detail with examples. 
3. Explain cross culture Mergers & acquisition. 
4. Explain with relevant examples of how demographic diversities influence global 

execution of business. 
5. Who is an expatriate? What are the different training that should be provided to an 

expatriate. 
6. Discuss: „Ethics & the IHR”. 
7. Write about the recent techniques of IHR. 
8. Explain demographic diversities & its influences on global execution of business. 
9. Analyze the success & failures of Acquisition & Mergers through HR perspective with 

a relevant example. 
10. Differentiate between Merger, a conglomerate & an acquisition? 
11. Draw and describe the phases of cultural adjustment that an expatriate experiences 

during the first move to a host company? 
12. Bring out the role of IHR manager in ensuring ethical behavior & social actors? 
13. What are the factors that an HR manager should keep in mind while selecting 

expatriates? Explain. 
14. Discuss the approaches to International Human Resource Management? 
15. What are the challenges for ihrm? Discuss. 
16. What are role of hr in managing the new culture during cross culture mergers? 
17. What are the drivers to Globlization? 
18. For selecting expatriates for international operations. What criteria are to be looked 
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for? 
19. WSN (Any 2) 

a) International business 
b) Exit Policy 
c) Organisational Politics 

20. Explain international compensation  management.  
21. Explain the process for international recruitment. 
22. Great people have great values and great ethics. do you think it hold true for 

international Human Resource Manegment?  
23. Do you see an influence on global execution of work taking place due to demography 

diversity? Comments.  
  
  

 

 Write short Notes: (5 marks each) 
1. Cultural Pre-disposition 
2. Exist policy in HR 
3. Dual Career groups 
4. Internal Compensation Management 
5. Expatriation 
6. Training & Development for International Business 
7. Training & Dev in IHRM 
8. Effects of globalization on Indian business. 
9. PRO‟s & CON‟s of CSR 
10. Organizational Politics 
11. Challenges of International HR planning. 
12. Exist Policy and practice 
13. Repatriation 
14. Recent techniques and Human Resources. 

 

 

 Case study   (13 marks each) 

1. Nordstrom recognized that its customer based was getting diversified as a result of 
changing demographics in the US. The company believed that employing people from 
different backgrounds would help it reflect its customer base. Talking about his company‟s 
policy to employee a diverse workforce, Deanna Talley, who was Nordstrom‟s Corporate 
Diversity Affairs Director in 2006 said, “when you think about the customers that s really a 
centre of everything. We recognized that we had to deal with, be prepared for and 
understand all the different issues that are going in society because those are our 
customers. The people living outside our doors are the people who walk inside out doors.” 
Since a large part of Nordstrom‟s merchandise catered to women, the company believed 
that employing a large number of women would be advantages. As of May 2007, 72.4% of 
Nordstrom‟s managers and 72.5% of total employees were women. There were also 3 
women on the co‟s. 9 member board. The diverse workforce at Nordstrom included ethnic 
and racial minorities like African – Americans, Asians – Indian Americans, native 
Americans, etc. It also provided equal opportunity to sexual minorities. Nordstrom‟s 
diversity policies also addressed the issue of the employment of people with disabilities. 
Diversity training formed an important part of Nordstrom‟s diversity efforts. The co. had an 
Executive Vice President who looked after HR and Diversity Affairs. In addition, Nordstrom 
had another Vice President who addressed issues regarding Corporate Diversity Affairs at 
the Co. 

 Question: 



 a) What are the challenges faced by Deanna Talley in managing workforce diversity? (7 
marks)  

 b) Should workforce diversity be a part every training program?   (6 marks) 
  
2. Mr. Tinu is from corporate Headquarters of Swedish firm having operations in 20 countries 

across the globe. As a member of the HR dept. he is responsible for managing international 
assignments. Mr. Tinu is to present a 15 minute summary of the key aspects of expatriate 
selection to a regional meeting of subsidiary managers, none of whom have any experience 
in HR or in selecting expatriates. The corporate objective is to use intraregional international 
assignments for cross-border project teamwork between their various operations within the 
region. 

 a) Should Mr. Tinu be concerned about expatriate failure? If so, why? 
  b) What aspects of expatriate selection should Mr. Tinu highlight in his presentation? 
  
3. KPMG one of the major accounting firms - provides accounting, auditing & tax services. 

Majority of its employees are Chartered Accountants and CPAS. The company has ambitious 

plans for expansion in view of boom in consultancy industry consequent upon globalization. 

Company policy‟s is promoting within & therefore most of its senior level employee are 

promoted from entry-level accountants. In view of its Promotion Policy, the company invests 

heavily on training of employees in the form of development of in house educational & 

training facilities. Most of its employees receive training at Frequent intervals in the 

company‟s training challenges. 

      Majority of training investment of the company is on technical and procedural training for 

entry-level accountants in the areas of accounting, finance, tax, auditing, project reports & 

report writing. However KPMG has problems in attracting dynamic & energetic young 

graduates from the colleges & universities. This situation sometimes, discourages client to 

continue although KPMG in case of existing clients & approaching KPMG in case of new 

clients. This situation to come extent is due to the “Fast-in, Fast-out style of big-time 

consulting”. Employees the company gradually learns to interpret the subtleties of clients 

needs & sometimes employees have been let go due to the absence of interpersonal skills. 

     The training colleges of the company, therefore, suggested to provide training in 

interpersonal skills.  But the line managers paint out that the company has conducted training 

in client & customer relations, just two years back. They added that there is no improvement 

in customer relations & then return on money spent on training can‟t be justified. The senior 

managers of the company feel that much investment on training unnecessary as some of the 

trained employees of other organizations. 

       However, most of the managers feel that investment on training is essential. But the 

dilemma that which part of the skill should receive more attention & investment. 

  Questions for discussion. 

 a) Will training correct the problem of interpersonal relations? 
 b) Is KPMG training the right knowledge & Skill? 
 c) Is training cost effective? 



 

 

 
 a) 

 
 b) 

 
  
4. 

 



 

 
 

Explain the following concepts.  (Marks 02 each) 

1. Talent acquisition 
2. Leadership 
3. Employer branding 
4. Career planning 
5. Succession planning 
6. Employee Turonver 
7. Attrition rate 
8. boundaryless careers 
9. Training calendar 
10. Performance Appraisal  
11. Need for training 
12. talent poaching 
13. Commercials for talent management 
14. Talent retention 
15. Simulation 
16. Vestibule training 
17. ROI 
18. HR frameworks 
19. Training Calendar 
20. Talent gap 
21. Acquisitions of Talent 
22. Off the job training 
23. Job portals 
24. Online Recruitment 
25. Conflict Resolution 
26. Steps in training 
27. Sensitivity training  
28. HR 
29. Cross culture management 
30. Morale 

 

Answer the following questions. (Marks 10 each) 

1. Explain the term „”Talent Management” and its process. 
2. Explain the main functions of talent management. 
3. What are the various ways in which an organization attracts and acquires talent? 
4. Explain talent acquisition. What are techniques of talent acquisition? 
5. Explain talent retention and what are the techniques of talent retention. 
6. Give the importance of training. How does one identify the need for training 

employees in organization? 
7. What are the steps in training? 
8. What are the influences/effects/impact of Online recruitment and Job Portals on 

today‟s recruitment scenario? 
9. Explain the importance of employee training with relevant examples. 
10. What are the risks involved in managing talent? How does HR manager minimise 

those risks? 
11. There is a lot of cost involved with talent management. State ways in which it can be 

utilized fro the best and how to resolve issues related to lost investments. 
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12. State the strategic framework associated to Talent Management. 
13. What are the risk involved in managing talent? Explain with relevant examples. 
14. What is conflict resolution? Give the techniques of conflict resolution. 
15. List the various challenges faced by talent management. 
16. How talent can be attracted? What are the policies that can help in acquisition & 

retention of talent? 
17. What are the HR relevant cross culture management issues? 
18. Write in brief about all the On-the- job Training techniques.  
19. Explain the process of talent management. 
20. State the growing. Importance of online recruitment. 
21. What is Conflict resolution? What are the methods of conflict resolution? 
22. What are the expenses/costs related to Talent Managing? 
23. Enumerate the future of career management. 
24. What are the Steps in employee training? 
25. Give an historical perspective on management & executive careers. 

 

Write short notes on the following: (Marks 7.5 each) 

1. Hindrances in career planning 
2. Conflict resolution 
3. Examples of Online job portals (Any 5) 

 

Write short notes: (Marks 05 each) 

1. Succession  Planning 
2. On the job training  
3. Training calendar 
4. Employer branding 
5. Conflict resolution 
6. Executive careers 
7. HR ethics 
8. Off the job training  

 

 

Questions. (Marks 13 each) 

1. Shirni enterprise is a new company set up for IT solutions you are its resource 
manager. 

 What according to you attracts employees to work at certain places?       (10) 
 Why is it important to attract qualified candidates?                                     (03) 
2. Rajat Sharma has been employed for 6 months in the accounts section of a large 

manufacturing co. in Faridabad. A formal investigation to monitor each employee in 
A/c section checks whether they meet standards. Rajat was an exception to the 
performance displayed by his colleagues. A;ong with humerous errors, Rajat‟s work is 
characterized by low performance in the department. 

 Questions: (Attempt any Two) 
 1. As Rajat‟s supervisor, can you find out whether the poor performance is due to 

poor training or to some other cause? 
2. If you find, Rajat has been inadequately trained, how do you go about 

introducing a remedial training programme? 
3. What method of training would have been best under this circumstances? 

 

 

 



 

Case Study: (Marks 13 each) 

1. After reading the following case, answer the questions below: 
 

 
2. 

 
 
 

 



3. 

 
 

 


